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What did we deliver this year?  

During this year we received 280 referrals  - 20% from health visitors and midwives; 20% from  

children’s centres, 16% from specialist mental health workers, 14% from charity and community  

organisations, 13% from self referrals; 12% from social work teams; 5% from schools and nurseries. 

 
Home-Start Bristol 

 received  

280 
referrals   

 
We supported 

181 
Families during the last 

year 
 

 
Providing help to  

419  
Children, 179 mothers 

and 89 fathers 

 

81%  
of families were  

referred because of  
mental health issues 

 

89% 
of referred families   

reported  
feeling isolated 

 

 

41%  
of referred families were 
headed by a lone parent 

 

 90%  
 of supported families said 

that their mental health 
and emotional wellbeing 

had improved 

 

92% 
 

of those feeling isolated  
reported a reduction in  

loneliness and better social  
connections 

 

87% 
 

reported  
being better able to cope 

with the challenges they face 
after support 

 

94% 
 reported that family  

relationships had improved 

following support 

 

 

90% 
reported an overall  

improvement in their  
personal and family  

situations   

 

72  
volunteers supported  

families for 3 hours a week, 

3,744 hours over the year 
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Peer support for families 
 
Home-Start Bristol supports families who are going through 

challenging times, have at least one child under the age of 

five and who live in Bristol or South Gloucestershire.  Our 

aim is to offer families early help  at a time when we can 

make the most difference to the lives of children and  

prevent issues from escalating to a crisis point in the future.    

Families are offered weekly peer support in the home from  

trained volunteers who are supervised by our  team of 

family support coordinators.  

This year we received 280 referrals, 184 for Bristol and 96 

for South Gloucestershire.  We have been able to offer 

support to 181 families and 434 individuals.  

The needs’ of families referred to us for peer support 

continues to rise. We have increasing numbers of referrals 

for families: 

• where there is a history of domestic abuse 

• who are coping with perinatal mental health issues 

• who have children with disabilities or SEND 

• who have multiple children (twins and triplets) 

• who are asylum seekers and refugees - this is a small 

but growing number of referrals.  

• For whom English is not their first language. 

 

Cost of Living  

Many of our families are challenged by the cost-of-living 

crisis, struggling with debt,  food and fuel poverty and 

housing insecurity.  Last year we successfully applied for 

funding to continue our food project to supplement 

families’ resources during holiday periods and are making 

increased referrals to local food banks and welfare rights 

services.  The cost-of-living crisis has also impacted on our 

staff and volunteers. We are mitigating this, where possible, 

by reducing travel time and ensuring that volunteers claim 

all expenses. 

New Projects   

This year for the first time Home-Start Bristol 

has secured funding to enable us to offer  

groupwork opportunities to families as well as 

home visiting.  We are now running peer  

support groups in both Bristol and South 

Gloucestershire.  

 

Our Mums in Mind groups in Bristol are peer 

support groups for mums who are struggling 

with babies under two. 

 

Our Best Start groups in South Gloucestershire 

are for families with children under the age of 

two who need additional support. 

 

We also support two Multiples groups 

(families with twins and triplets or more) in 

east and south Bristol. 

 

Our food project is needed now more than 

ever and we have been able to continue and 

develop it’s reach thanks to a grant from  

Warburtons. 

Overview  

 

“My volunteer has been an absolute lifeline.  She has been super helpful - she has helped me by coming to the 

children’s centre with me for a play session one week, she’s helped me do a food shop with both boys, some-

times she would just help me settle the boys for contact naps and we’ve played in the house. If we are out she 

helped me get them both ready. She has been invaluable to me”.  Family with two children aged 4 and 2, one of 

whom has additional needs.  
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Families will feel better able to enjoy family 

life, and have improved parent-child  

relationships 
 

Family Needs 

Over the last year most of the families referred to Home 

Start Bristol have been impacted by isolation and poor 

emotional and mental health; around half are struggling 

with lone parenting; and almost all have additional  

challenges because of the cost of living crisis, with many 

living in unsuitable, unstable or temporary  

accommodation.   

A high percentage of families referred to us have a  

history of abusive relationships which are  

continuing to impact on their family life. Over the last 

two years we have also seen a trend of increased  

referrals for families who have children with disabilities 

and SEND, families struggling with perinatal mental 

health and families withy multiple births.  

 

How we measure the difference made 

When a family is first visited they are asked to score 

themselves against a range of family life and parenting 

measures on a scale of 0 - 5, where 0 is not coping at all 

and 5 is coping really well.  This scoring is repeated at the 

review and end visits so that we can see the distance 

travelled. We also agree goals with families that they will 

work towards with their volunteer during support.  

The family life and parenting measures include: 

• children’s health and development 

• parental mental health and wellbeing 

• family life and parenting 

• stress in the family home 

• isolation/connection. 

Family Summary: Baby under the age of 1, 

both parents have disabilities and live in 

adapted accommodation. Mum doesn't 

have any support and manages as well as 

she can. The family were supported with 

getting a nursery place, having quality time 

with their daughter and household 

routines. 

Mum: “I became more confident as a 

parent. L offered me help and advice but 

didn't make me feel like she was judging 

me.” Dad  “It took the pressure off.”  

Is there anything you would have liked to 

be different?   “We would have liked to  

have our volunteer for longer.” 

Volunteer: “I feel sad at leaving them, but 

mum’s confidence has grown, and its great 

that the little one is going to start nursery. 

Mum is getting more confident in bathing 

her daughter and will always take on any 

advice or ideas I offer.” 

Family Life 

Best Start Groups in South Gloucestershire 

Best Start is a new eight week group for families with children aged three and under who are struggling and 

would benefit from peer support opportunities to talk about common family challenges and issues, from debt 

management to play ideas. The groups are referral only and run in partnership with Kingswood and Patchway 

children’s centres.  

“Thank you for everything over the last eight weeks. We have loved meeting and coming to group. Your support 

has given me so much confidence being a mum to my son” 
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Parents and children will experience 
improved mental and emotional health 

The majority of families who are referred to us have 

mental health difficulties.  This is sometimes because of 

past trauma in their own childhood or previous abusive 

relationships. Sometimes the mental health difficulty is 

more specifically linked to the perinatal period and we 

are seeing increasing referrals around this issue.   

Often parents are struggling with anxiety and isolation 

and feel they have no-one to talk to.  Difficulties with 

poor housing, poverty and managing children’s 

behaviour are other common reasons given by parents 

for their anxiety and poor mental health.  

 

Parents report back that having someone just listening to 

them is often the most helpful thing, especially someone 

who is not a professional but giving their time freely, 

which makes parents feel valued. When needed, we do 

also refer parents on to counselling and other more 

specialist services. 

Family Summary:  A mum wasn't expecting to 

be able to have children and so twins has been a 

shock. She is very anxious and finds it 

overwhelming to try and go out with two babies. 

She has struggled with her mental health in the 

past and the day to day care of two babies is 

impacting on her mental health. 

  

Family Feedback: “M has been an absolute 

lifeline. She has been super helpful – she has 

helped me by coming to the children’s centre 

with me for a play session one week; she’s 

helped me do a food shop with both boys, 

sometimes she would just help me settle the 

boys for naps and we’ve played in the house. If 

we are off out she helped me to get them both 

ready. She has been invaluable to me.” 

Improved mental health & emotional wellbeing 

 90% 
of families reported improved mental and  
emotional health this year following support 

Mums in Mind perinatal mental health peer support groups 

The number of referrals we receive has continued to increase and we were struggling to meet needs through 

individual home visiting.  At the same time mental health difficulties and isolation have  also increased for  

families.  

In 2021 –2 Our monitoring showed that 85% of supported mothers were affected by poor mental health and 

well-being.  79% felt isolated and 58% were lone parents. 

Mums in Mind is a peer support group for mums with children under the age of two who are feeling lonely, 

anxious or like everything is getting on top of them.  The groups run in partnership with children’s centres 

across the city.  

“ It was so good to be heard and asked how I’m doing. Usually, every time I try to talk about myself I get  

shutdown or told I’m doing a great job. It’s nice to be understood and be around others who are in the same 

boat and we can speak freely.” 

“I feel like I have found my tribe”.  

Mum attending the Multiples group at Oldbury Court  

Children’s Centre 
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Families will report an increase in family 

centred activities and healthy lifestyle choices 

Most of the families referred to Home-Start Bristol are 

isolated. A core part of volunteer support is encouraging 

them to get out into their communities to access green 

spaces and parks and to take advantage of free local 

resources such as libraries. 

During visits the focus is on encouraging parents to interact 

and have fun with their children. To support this, every 

volunteer is supplied with a toy bag containing simple 

educational and fun toys and books. 

Family Mealtimes 

Our food project, ‘Family Mealtimes’, funded and supported 

by Warburtons, has been busy over the last year.  The 

project enables staff and volunteers to nominate families 

who are struggling with food poverty and would benefit 

from a delivery of fresh, healthy ingredients, simple recipes 

and in some cases cooking equipment, such as a hand 

blender to enable them to cook and eat together.  60 

families received food resource packs last year, all delivered 

by volunteers and coordinators.     

  

We are hoping to extend this project by encouraging families 

and volunteers to share ideas for other simple, cheap and 

healthy recipes. 

Partnerships supporting families 

This year we have had continued support from 

our local partners, John Lewis, Waitrose, 

Dunhelm Mill, Sofology, BT and the  

Co-op.  Some donated funds; others, such as 

John Lewis and BT asked us to nominate 

families to benefit from  essential household 

items. Five families were nominated to John 

Lewis for a ’magical Christmas’, each receiving 

£500 worth of goods.  This included one family 

who were able to eat together for the first time 

at their new dining table and BT donated and 

wrapped Christmas presents for over 70 

families. 

 

Dunhelm Mill donated items that helped to 

keep families warm last winter: hot water 

bottles, blankets, mittens, hats and hot drink 

sachets.   A number of families were also able 

to access otherwise unaffordable furniture.  

For example, one family received a new sofa 

from Sofology allowing them to sit together in 

their lounge instead of on cushions on the 

floor. 

Healthier Lifestyles 

 “This couldn't have come at a 

better time. I am struggling to 

get a foodbank voucher and 

my cupboards are empty.   

Thank you so much.” 
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Feeling Better Connected 

Families will be less isolated and better 
connected 

The majority of families who are referred to Home-Start 

Bristol are experiencing social isolation.  Some have moved 

from other areas and have no family and friends nearby; 

others are isolated because of their personal circumstances, 

for example where they are struggling with mental health 

difficulties or anxiety.    

Some families referred have children with special needs or 

the parents themselves have disabilities and this often 

impacts on their confidence and ability to go out and to link 

to local services. Poverty is also a barrier for many families 

to access local resources. 

Family Summary: A lone mum aged seventeen with 

a two-month-old baby had recently moved to South 

Gloucestershire and wanted to join postnatal 

groups in the area. Mum was referred to HSB by her 

Youth Support Worker and was attending college 

part time. She had support from the family of her  

ex-partner, although her relationship with him was 

on/off.  She was very keen to join local groups and 

access support following the move. 

Coordinator feedback: “Mum’s wellbeing has  

Improved; she is looking forward to attending events 

in her new area. The volunteer has supported mum  

to register with a GP, obtained and completed the 

child benefit forms, linked up with healthy start 

vouchers, given mum North Bristol Advice number to 

help with benefits and debt advice and made two  

referrals to the food bank for them.  

Family Summary: A family from Pakistan  

speak a mixture of English and Urdu. Mum 

is visually impaired and needs someone to 

accompany her to groups. They have 

limited family support nearby and Dad 

works. They are at risk of isolation. Mum 

doesn't go out with her daughter as she 

feels self-conscious. The baby has been 

waking at night and the parents are 

struggling to get her into a stable routine. 

They have received support on sleep from 

the health visitor and they would welcome 

more support on this. They would like 

someone to attend groups with them, at 

least initially.  

Coordinator's summary:  “Mum is 

confident in doing things she thought she 

couldn’t do with her disability. After going 

out with the volunteer she now feels safe 

to take her daughter to the group on her 

own.” 

Family Feedback: “I learnt a lot, as my 

volunteer is a parent as well, she had 

many brilliant ideas. She gave me 

confidence. I have built my confidence.  

I felt like G really matched with what I 

needed. Her experience really helped me.” 
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“this group gets me through the week” 
 
It can be really daunting to come along to a group, 
especially for the first time. This case study shows 
how one mum overcame her anxiety about 
attending.  
 
S referred herself and her 10-month-old son to our 
first Mums in Mind peer support group held in a 
North Bristol children’s centre. She wanted, “support 
with my anxiety and depression that I’ve suffered 
with”. Her health visitor had told her about the group 
because she observed mum’s mental health  
deteriorating, due to having a small baby,  historical 
domestic violence and very little support around her. 
 
Before the group sessions started, one of our family 
support coordinators rang S, to find out more about 
her reasons for starting the group.  She also assessed 
her using the HSUK scoring of 0 to 5 (0 not coping, 5 
coping well), for loneliness, isolation, and wellbeing. S 
scored herself 1’s for all three categories. She 
explained that she was extremely isolated, spending 
all day at home apart from the school run; she had 
few friends or family members to support her; and 
although her relationship with the baby’s father was 
good, he didn’t really help around the home which 
made her feel resentful. 
 
At the first group session, S was extremely nervous, 
and stated this throughout; but she also contributed 
the most. She spoke at length about her feelings 
about being a parent, the negatives as well as some 
positives. Over the eight sessions her confidence 
increased and she said, “this group gets me through 
the week, I  didn’t think I could come this week, but I 
forced myself out of the house and I’m so glad I did”.  
 
S was at first anxious to try the many sensory and 
messy play activities provided with her son, but she 
did persevere, and we ended up with some amazing 
photographs of him enjoying a tray of gloop. Home 
Start staff and volunteers talked about the benefits of 
this kind of play, and ways to introduce it at home in 
an easy, manageable way.  
 
 

  

Case Study: Mums in Mind peer support 

In addition to her baby son, S also had two older  
Children whose fathers had no contact with them. 
The aftereffects of this trauma were experienced by 
both the children and S herself. S was struggling with 
her oldest son’s emotional needs and felt she was 
unable to meet them due to her own unresolved 
trauma.  
 
The family support coordinator was also able to  
signpost mum to a Families in Focus parenting course 
to help her develop better ways of communicating 
with her older son. S reported that it showed her 
how much she actually knew already. She felt able to 
pass on some advice to the less experienced parents 
as well as gaining new ideas for herself. 
 
Before having her youngest child, S had worked at a 
local primary school which she loved. However, this 
wasn’t something she could ever see herself doing 
again. Her anxiety and depression were preventing 
her from making any future plans. S said she wanted 
to meet other new mums, who also felt they were 
struggling, as her isolation made her question if she 
was the only mum feeling this way. 
 
S made friends with another young mum who was 
experiencing the same mental health issues, and who 
lived in the same area. She also often felt too anxious 
to leave the house for group. By the end of the  
sessions, they had swapped contact numbers, were 
arranging to meet outside of the group, and used 
each other as motivation to get to group each week.  
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Volunteers at Home-Start Bristol 

We currently have 70 volunteers who provide 

direct support to families and who are themselves 

supervised by our paid staff.  Recruiting new 

volunteers has become more challenging over the 

last year as the number of people volunteering 

has decreased locally and nationally.  To address 

this we have increased our marketing activity and 

trialed some new innovations, for example 

advertising on the radio and the back of a bus 

thanks to a grant from Home-Start UK. 

This year we ran three successful training 

preparation courses and recruited a further 29 

home-visiting volunteers. Our three volunteer 

reps continue to co-deliver this training and offer 

peer support sessions to other volunteers. 

In response to families’ increased needs, we are 

offering more ongoing training for our volunteers 

around issues such as cost of living and trauma-

informed approaches.  This year we partnered 

with a local mental health charity who offered our 

volunteers free training around debt and 

wellbeing. We  were also able to offer workshops 

around supporting families who have children 

with special needs thanks to one of our 

volunteers who had a background in this field.  

More recently fifteen of our volunteers undertook 

a pediatric first aid course which proved so 

popular that we are planning to run it annually. 

Volunteers at Home-Start Bristol  

Our volunteers come from all walks of life; many 

have retired from occupations like nursing and 

teaching; and others want to give back now that 

their own children are grown up.   

 Increasingly we are recruiting volunteers who want 

experience in order to enter the job market or go on 

to further study.    One of our volunteers recently 

successfully applied to work for the local authority 

supporting families who have experienced domestic 

abuse. 

Our groupwork has also enabled us to offer this as 

an option to volunteers who want to give more time 

or for those who are in between home visiting 

families. 

Tell us about one standout moment that you’ve  

experienced while volunteering;  

“Watching my family do something they couldn’t do  

before I started working with them and knowing how 

much it benefited the children, not just on that day but as 

they develop. Mum was really struggling to get out and 

about with her little one, but watching him play a game 

we’d made up in the park was gorgeous and so rewarding.  

They ran down the hill together holding hands shouting 

‘run run run run run!!!” 
 

What's the best thing about being a Home-Start  

volunteer? 

“At Home-Start, my experience as a parent is valued and 

useful, in the past it’s felt like a ‘given’. Parenting is a skill 

and volunteering let’s me pass this on, while still learning 

from the Home-Start team.   

The training was excellent as well - I felt really ready when 

I was matched with my first family.” 

 

What would you say to someone who is thinking about 

volunteering for Home-Start? 

“I was in two minds for longer than I’d admit to my  

coordinator, but now I’m doing it, I’m so pleased I  

completed the training and got matched.  If you have the 

time and have thought about it - go for it, knowledge and 

confidence come quickly and it’s so rewarding.” 

A special thanks to our volunteer reps: Celia Ellis, Janet 

Leonard and Maroussia Rochigneux for all their work 

and support over the last year.  
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Our Trustees 

Kate Oliver  (Chair) 

Katherine Martin (HR) 

Cath Potter (Marketing) 

Rita Deegan (Quality Assurance) 

Linda Hunter (Safeguarding) 

Trevor Leonard (Treasurer)  

 

Plus all of our 70 amazing volunteers 

 

The Staff Team 

Terri Fletcher (HSB Manager) 

Alex Wyatt (Senior Coordinator Families) 

Helen Greer (Senior Coordinator Business) 

Ina Hume (Family Support Coordinator) 

Beth Milne (Family Support Coordinator) 

Marie Wathen (Family Support Coordinator) 

Judith Case  (family Support Coordinator) 

Sarah West (Family Support Coordinator) 

Anna Pope (Groupworker) 

Tania Chiddy (Groupworker) 

Katherine Stephens (Marketing Administrator) 

Becky Lockyer (Data Administrator) 

A Message from our chair Kate Oliver 

Innovation and inclusion have been strong themes for Home-

Start Bristol in the past year as we strive to make our service 

more responsive to families from all communities, widen  

representation across the organisation and make our systems 

and process more accessible and future proofed.   Highlights 

have been innovation in services, office systems, marketing 

and inclusive practice, as well as new staff posts and an 

inclusive trustee recruitment programme.  

This year HSB joined the Bristol Children and Young People’s 

Network,  strengthened  partnerships with children’s centres 

and contributed to the Family Hubs Development Group.  

After a challenging start to the year with a good deal of grant 

funding coming to an end, the year ended strongly.  To all 

these vital sources of funding we send out our warm thanks.  

For another year staff and volunteers have worked hard to 

support an increasing number of families with increasing 

needs.  I am proud of the team at Home-Start Bristol - staff, 

volunteers, trustees and families and I look forward to all that 

we will achieve together in the year ahead.  

Strategic Priorities for 2022 - 25 

Our new strategic plan places, growth, voice, 

inclusion and impact at the centre of all our 

work.  

Voice: Giving a stronger voice to the parents 
and children we support will improve service 
evaluation, design and delivery. 

Growth: Our ambition is that more families 
with young children can access high quality 
support that improves children’s lives. 

Inclusion: A new equalities, inclusion and 
diversity plan will  advance inclusion and equity 
in all that we do and aim for all communities to 
feel included. 

Impact and sustainability: Ensuring that we 
continue to deliver high quality services that 
make a difference to children and their families 
remains a top priority. Diversifying our funding 
to augment grant funding is also a priority.   

Organisation issues 

Home-Start Bristol 
Unit 11 The Greenway Business Centre, Doncaster Road, 
Southmead, Bristol, BS10 5PY            
admin@homestartbristol.org.uk                                                                                             
www.homestartbristol.org.uk    www.twitter.com/
HSBristol  

Charity number: 1116207 

Thanks to all of our funders this year: National Lottery Community Fund, Henry Smith, South Gloucestershire 

Council, Home-Start UK, White Stuff, Merchant Venturers, John James, Shroder and Albert Hunt trusts, Quartet 

Community Foundation and all the other businesses, trusts and individuals who have supported and enabled us 

to achieve our goals this year. Full accounts are available via the Charity Commission website.   


